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1. EXECUTIVE SUMMARY 

1.1 This report seeks your approval to formally adopt virtual resident parking permits 
within the borough.  

  

2. RECOMMENDATION 

2.1 A policy to permanently adopt paperless ‘virtual’ resident parking permits is 
recommended by officers. The parking service introduced virtual parking 
permits as a trial last year in response to the Covid 19 pandemic and this has 
largely been operating successfully. There are some shortcomings as identified 
in this report in section 4, but measures may be introduced to overcome these 
as shown in section 5. Officers recommend option 5.1C to overcome issues 
encountered on boundary roads. 
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2.2  This report recommends that paperless resident parking permits are now 
formally adopted, and any necessary changes are made to our traffic 
management orders.  

  

3.  BACKGROUND AND POLICY CONTEXT 

 
3.1  The need to display a paper parking permit in the windscreen of residents’ 

vehicles, has existed since resident parking schemes were first introduced in 
London in the 1990s. It continued to be a quick and convenient means for civil 
enforcement officers (CEOs) to check whether a vehicle belonged to a resident 
who had paid for a parking permit.  

 
3.2 Issuing paper resident parking permits required back-office support which was 

provided by the Customer Access Service. Many residents chose to submit their 
permit application in person at the Town Hall in order to collect their permit on 
the same day. This in turn required officers to inspect the relevant 
documentation provided by the resident and print off the permit while the 
resident waited. The permits themselves became more sophisticated with 
complex images and holograms in order to deter forgeries. 
 

3.3 During the first Covid 19 lockdown in March 2020, staff in the Customer Access 
Service were redeployed to other areas to support the council’s Covid 19 
response. Members of the public were also being advised not to come to the 
Town Hall for face-to-face transactions. In view of this, we agreed with the Lead 
Member for Planning, Place and the Environment to introduce paperless 
resident parking permits. This ensured that residents were able to renew their 
parking permits by providing scanned images of their vehicle documentation, 
and we could activate their permit without needing to send out a paper permit. 
Many Councils now offer a virtual resident parking permit solution. 

 
3.4 By 31 March 2020 the council had decommissioned all 750 pay and display 

machines from the borough’s streets and switched to a pay-by-phone solution 
for visitor parking. The switchover was hugely successful and overnight the 
council made dramatic savings by no longer having to maintain and tend to 
vandalised pay and display machines and saved on the cost of regularly 
collecting cash from the machines. Pay By Phone radically changed the 
operating procedure of the civil enforcement officers. They could no longer look 
for a valid printed token displayed in the windscreen of visitors’ vehicles and 
were now required to look up the vehicle registration number on their hand-held 
devices. The move to virtual residents’ permits has meant that residents’ parked 
vehicles are also checked in the same way.  

 
3.5 The benefits of adopting paperless residents parking permits include:- 

 

• Easier, greener, and more secure on-line permit application process with the 
ability to activate the permit as soon as the application has been approved.  

• Seamless process when making changes to permits, such as when a resident 
needs to transfer their permit to a different vehicle  
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• User-friendly application process which could be linked into MyRBKC or other 
CRM systems in future 

• Permit data immediately available to on-street parking enforcement hand-held 
devices  

• Real time data visible immediately - such as a vehicle registration change 

• More efficient ways of issuing e-permits permits minimises delays and provides 
a better service to residents 

• Reduced postal costs as updates could be provided by email and no permit is 
sent out 

 
 

4. ISSUES 
 

4.1 The trial of the paperless permit system identified a number of issues:-  
 

• We operate a reciprocal boundary road agreement with Westminster City Council 
enabling Royal Borough of Kensington & Chelsea (K&C) residents to park on WCC 
resident parking bays in boundary roads (see Appendix B for street list and details 
of the arrangements). WCC’s CEOs cannot access K&C resident permits on their 
hand-held devices.  

• Residents found it useful to be able to view their permit in the windscreen to check 
when it was due to expire.  

• Residents found it useful to check if a car parked in a resident bay was in 
possession of a valid residents’ permit 

• The Council occasionally undertakes parking occupancy surveys at times when 
the parking restrictions are not operational to determine, for example, the impact 
of extending the parking controls. These surveys were relatively easy to carry out 
when a permit is displayed.  

• Enforcement by patrolling CEOs will take slightly longer as the vehicle registration 
number would need to be checked for every vehicle.  

 
 

5.  MITIGATION MEASURES 
 
5.1 Boundary Roads with Westminster City Council   

 
The following options could mitigate the issue of not displaying a permit on 
boundary roads.  
 
Option 5.1A Enter into a data sharing agreement with WCC 
 
Our Data Protection team advise that it may be possible to allow WCC’s on-
street parking enforcement contractor, NSL, to access K&C residents’ permit 
data by liaising with our enforcement contractor (also NSL). Essentially, 
WCC’s contractor would radio through to K&C’s contractor to verify that a 
vehicle has a valid K&C permit on boundary roads. This involves:-: 

 

• Setting up a data sharing agreement with WCC and publish a fair processing 
notice relating to this in both boroughs 
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• Advising residents and visitors of both boroughs on our web site and on the 
back of PCNs that we will be sharing their data 

• Refer to sharing residents and visitor’s data on the shared on-street parking 
signs.  

 
This option is not recommended as it heavily relies on collaborative working 
between the two enforcement contractors. Whilst this may be workable while 
the contractors for the two boroughs are the same, this may not be the case in 
future.   
 
Option 5.1B Provide residents with a paper permit if they wish to park on 
boundary roads 
 
We would need to retain a small team to print and issue paper permits. There 
would be a cost to doing this since the service was wound down when the trial 
for virtual permits started last year. This option negates the benefits offered by 
virtual permits and is therefore not recommended. 
 
 
Option 5.1C We provide a facility for residents to print off a pdf 
 
After consultation with Westminster City Council, we have agreed we can 
provide an option for residents to receive a PDF which confirms their right to 
park on the boundary roads. We receive on average of one complaint every 
couple of months from customers asking for a solution which is a very low 
number. We feel this is the option that impacts the least number of residents. 
Officers recommend this option as it impacts a far lower number of residents 
whilst still achieving the benefits of virtual permits, and has no impact on 
visitors, or for WCC’s other customers. 

 
5.2 Residents have told us they would like to have access to their permit expiry 

date. We will look to develop a web solution that allows resident to obtain details 
of their permit online through their account details. This is likely to be available 
when we next procure a new permit system and once the CRM system goes 
lives for permits.  

 
In the meantime, residents will continue to receive this information when 
applying for their permit and via a permit renewal reminder as a minimum. We 
will also ensure the Residents Parking Team notify the resident of their expiry 
date in any permit correspondence sent out.  
 

5.3 Residents have advised us they want to know if a vehicle is parked in 
contravention. If a resident suspects a vehicle does not have a valid permit, this 
can be reported to the onstreet parking enforcement team who will be able to 
investigate and take any necessary action. 

 
5.4 On-street delays – As explained in section 3.4, the CEOs are already having to 

check vehicle registration numbers for vehicles parked in visitor bays. They will 
become more proficient in doing this and NSL are also exploring number plate 
recognition software for the hand-held devices to improve the process.  
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6. OPTIONS 

6.1  You have two options: 
 

i) Accept the Officer recommendations in Section 2 

ii) Reject the Officer recommendations in Section 2 

  

7. CONSULTATION AND COMMUNITY ENGAGEMENT 

 

7.1  In December 2021, we decided to consult with all resident permit holders to 
gage their opinions on whether they support us in making virtual parking 
permits permanent as the decision impacts them all.  

 
The consultation was open for 6 weeks, from 13 December 2021 to 23 
January 2022and it was sent to approx. 31,500 permit holders, 555 Resident’s 
Associations and all Councillors by email, and by post for the small number of 
residents for whom we did not hold an email address. The survey was also 
placed on the Council’s Consultation and Engagement HUB and shared via 
the Council’s social media and newsletter channels.  
 
We received 4784 responses and 87% (4155) say they support the permanent 
adoption of virtual (paperless) parking permits.  The full report from the 
consultation can be found in Appendix C and all comments gathered from 
residents are detailed in Appendix D.  

  

Based on the feedback from the consultation and the benefits listed, officers 
will be recommending that we permanently adopt virtual parking permits. The 
full report from the consultation can be found in Appendix C and all comments 
gathered from residents are detailed in Appendix D. 

 
8. HUMAN RESOURCES AND EQUALITIES IMPLICATIONS 

8.1 Officers do not expect the new policy to impact on the human resources within 
the customer services team, this is just a change to the way permits are issued 
but does not change the time taken to carry out the task by officers. 

8.2 The Council has had regard to its Public Sector Equality Duty contained under 
Section 149 of the Equality Act 2010 and places a general equality duty on the 
Council when exercising its functions and the making of such decisions to have 
regard to the need to eliminate discrimination, harassment, victimisation, or 
other prohibited conduct; advance of equality of opportunity and foster good 
relations between persons who share a relevant protected characteristic and 
those who do not share it. The relevant protected characteristics are age, 
disability, gender assignment, pregnancy and maternity, race, religion, or belief, 
sex, and sex orientation. The duty also applies to marriage and civil partnership 
but only in relation to the elimination of discrimination. 
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8.3 The Virtual Permit Policy is not thought to impact on equalities with regards to 
the Council’s Public Sector Equality Duty contained under Section 149 of the 
Equality Act as this change does not impact the method for applying for a 
permit, it merely changes the permit from physical to virtual. This paper does 
not recommend closing any channels which were previously open to residents 
to apply for permits. 

 

9.  LEGAL IMPLICATIONS 

9.1  The Road Traffic Regulation Act 1984 gives local authorities the power to 
designate parking places on highways and charge for vehicles left in a parking 
place. The proposals in this report do not impact on the way in which people 
can apply for parking permits. The equality implications are highlighted above 
and there are not considered to be any further legal implications arising from 
the proposals within this report.  

 

10. FINANCIAL, PROPERTY, IT AND ANY OTHER RESOURCES 
IMPLICATIONS 

10.1   Prior to the pandemic the Council issued physical parking permits only with 
virtual permits introduced as part of the response to Covid-19 to reduce 
customer interactions. This report recommends the abolition of physical parking 
permits where possible which will result in some financial savings on the costs 
to the Council of purchasing physical parking permits and posting them to 
residents.  

10.2   If the recommended option is agreed it is estimated that an annual saving of 
£36,643 could be realised (as detailed in Appendix A). 

 Mehmet Mazhar 
Director for Transport and Regulatory Services 

  

Local Government Act 1972 (as amended) – Background papers used in the 
preparation of this report – None 

Contact officer: Marya Lee, Appeals, Investigations and Special Events Manager, 
Royal Borough of Kensington and Chelsea, marya.lee@rbkc.gov.uk 
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